Building communities
one business
at a time...

= C—

A familiar site in Nelson, the Kootenay Country Store Co-operative was one of Commu
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nity Futuresi earliest clients.

A Glimpse into the First 20 Years at Community Futures

of Central Kootenay resolved

to tackle a perplexing exodus of
residents, triggered by downsizing and
closures at bastions like Cresbrook
Forest Products, Westar Timber, Cominco,
Kootenay Forest Products, Canadian
Paciyc Railways, and the David Thompson
University. The RDCK had the foresight
to ynd the funding to start a non-proyt
entity that became the Kootenay Regional
Economic  Development Association.
Their goal was to create a community-
based solution for employment creation
in the area, by cultivating small business.

In 1984, the Regional District

As a new organization, it faced
opposition, seen by many as an excuse
to squander government money, though
it quickly dispelled this perception.

fiNot only did we have to prove
ourselves as a fledgling organization,0
says the current chair of the board,
Doreen Smecher, fbut we also had to
overcome thisimage that people saw us as
just another way of spending tax dollars.
I donit hear that any longer, meeting
with the communities nowadays.0

Now known as Community Futures, its
goal is to help people capitalize on their
opportunities for business, allowing them

to stay and prosper in the Kootenays.

fiThat was the whole premise of why
we started up,0 says Community Futures
General Manager Paul Wiest. iWhen
traditional bigger industry wasnit able
to support those jobs anymore, we were
able to provide a mechanism to help
people. Because people love the area
and they want to stay.0

Community Futures has risen as a
key player in the areais economic well-
being.

Having started out with one program,
loans, the organization has grown to be
a major proponent in supporting local
economic growth.

Its programs and projects have
expanded to help not just individuals
in local business, but also to deliver
community based economic development
initiatives and administer projects, like
the Galena Trail Project.

fiwe have to start looking at ourselves
more as a region rather than as individual
communities,0 Wiest emphasizes. fiWe
have to look at things differently than
we have, and | think communities are
starting to see that. Now itis about
figuring out how to cooperate and

work together, working towards win-
win solutions. Not necessarily between
communities, even within communities
that say to themselves, (Well, weive
been here, done this beforeé." Well
maybe you have, but letis revisit it.0

Itis this kind of mandate that has
taken Community Futures through its
growing pains to become a place for
people to go when they need help getting
their business ventures off the ground.

fiCommunity Futures has been a real
roller coaster ride,0 Wiest says, fiand |
think thatis what keeps me here, is the
ups and downs. Because the payoff has
always been great. We have a great staff
and a great board of directors. We can
get in there and all we care about is the
communities, doing good projects, and
helping businesses succeed. So thatis
what gets the juices going in the morning
for me, is the fact thereis always new
challenges, always new opportunities.o

In celebration of our 20th anniversary,
we invite you to browse through these
pages to learn more about our role in
your community.

Community Futures' Report to the Community






