
 In 1984, the Regional District 
of Central Kootenay resolved 
to tackle a perplexing exodus of 

residents, triggered by downsizing and 
closures at  bastions like Cresbrook 
Forest Products, Westar Timber, Cominco, 
Kootenay Forest Products, Canadian 
Paciýc Railways, and the David Thompson 
University. The RDCK had the foresight 
to ýnd the funding to start a non-proýt 
entity that became the Kootenay Regional 
Economic Development Association. 
Their goal was to create a community-
based solution for employment creation 
in the area, by cultivating small business.

 As a new organization, it faced 
opposition, seen by many as an excuse 
to squander government money, though 
it quickly dispelled this perception. 

 ñNot only did we have to prove 
ourselves as a fledgling organization,ò 
says the current chair of the board, 
Doreen Smecher, ñbut we also had to 
overcome this image that people saw us as 
just another way of spending tax dollars. 
I donôt hear that any longer, meeting 
with the communities nowadays.ò 

 Now known as Community Futures, its 
goal is to help people capitalize on their 
opportunities for business, allowing them 

to stay and prosper in the Kootenays.

 ñThat was the whole premise of why 
we started up,ò says Community Futures 
General Manager Paul Wiest. ñWhen 
traditional bigger industry wasnôt able 
to support those jobs anymore, we were 
able to provide a mechanism to help 
people. Because people love the area 
and they want to stay.ò

 Community Futures has risen as a 
key player in the areaôs economic well-
being.

 Having started out with one program,  
loans, the organization has grown to be 
a major proponent in supporting local 
economic growth. 

 Its programs and projects have 
expanded to help not just individuals 
in local business, but also to deliver 
community based economic development 
initiatives and administer projects, like 
the Galena Trail Project. 

 ñWe have to start looking at ourselves 
more as a region rather than as individual 
communities,ò Wiest emphasizes. ñWe 
have to look at things differently than 
we have, and I think communities are 
starting to see that. Now itôs about 
figuring out how to cooperate and 

work together, working towards win-
win solutions. Not necessarily between 
communities, even within communities 
that say to themselves, óWell, weôve 
been here, done this beforeé.' Well 
maybe you have, but letôs revisit it.ò

 Itôs this kind of mandate that has 
taken Community Futures through its 
growing pains to become a place for 
people to go when they need help getting 
their business ventures off the ground.

 ñCommunity Futures has been a real 
roller coaster ride,ò Wiest says, ñand I 
think thatôs what keeps me here, is the 
ups and downs. Because the payoff has 
always been great. We have a great staff 
and a great board of directors. We can 
get in there and all we care about is the 
communities, doing good projects, and 
helping businesses succeed. So thatôs 
what gets the juices going in the morning 
for me, is the fact thereôs always new 
challenges, always new opportunities.ò

 In celebration of our 20th anniversary, 
we invite you to browse through these 
pages to learn more about our role in 
your community.

Community Futures' Report to the Community

Then & Now
A familiar site in Nelson, the Kootenay Country Store Co-operative was one of Community Futuresõ earliest clients.

1984 - 2004

Building communities  
one business  
at a time...

A Glimpse into the First 20 Years at Community Futures 



Self Employment program boosts new businesses

Let's face it, the Kootenays isn't 
the easiest place to find a job. The 
unemployment rate, though sea-

sonal, typically hovers between 9 and 
12%, well above the provincial aver-
age and most especially, the national 
average. In 2003, the Central Kootenay 
unemployment rate was 11.4% com-
pared to the provincial average of 8.1% 
and a national rate of 7.6%.

The Self Employment program, since 
it started up in 1988, has made a con-
tribution toward job creation in the 
area: in addition to the 982 business 
owners who started out on the SE 
program, another 601 staff have been 
hired at these businesses. 

In its first year, the program wel-
comed 59 participants. Sixteen years 

later, the annual intake has almost 
doubled ðthe number of people whose 
business ideas were accepted rose to 
95 last year.

It's well known that a good busi-
ness plan and support through the 
first year can make or break a new 
business. With the SE program, each 
applicant is guided through the process 
of developing a business plan. If their 
plan is accepted, the entrepreneur then 
receives a small biweekly income for up 
to 52 weeks. 

In addition, they receive ongoing 
counselling support and have unlimited 
free access to any of the one-to-two-
day regular training workshops geared 
toward new entrepreneurs. There are 
more than 80 different training work-

shops ranging from bookkeeping to 
marketing to web design.

Between April 1, 2003 and March 31, 
2004, SE participants have generated 
total sales of $1,825,410 in this region, 
and the program has an astonishing 70 
to 80% success rate in business sur-
vival after five years, compared with a 
national average of 20%. Annually the 
number of women business owners is 
now exceeding the number of men in 
this role - a statistic that reflects the 
national trend.

While not all new small business-
es have had a helping hand from 
Community Futures, the huge array of 
diverse and imaginative entrepreneur-
ial ventures in this region combine to 
make up its number one employer. 

Cultivating Business Success for Individuals
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Annette Gallatin
Gallatin Nurseries, Salmo
Since: 1999

On Community Futures:
"They've been so good to me. They've been just like family..."

Pamela Griffin, Hana Culen & Slava Estok
Sunnyside Naturals ,  Kaslo
Since: May 2000
What they learned the hard way: 
"You have to do it for love, not money. It takes a good number 
of years to get established. Especially in retail and especially in a 
small community. We're not rich in money but we're rich in other 
things! And the business is showing an increased profit every 
year.

Advice: "Being in business is not for sissies!"



Business Loans Expand:
Loans program serves new and existing ventures where traditional financing 
falls short

Starting with a mere $1 million 
dollars of federal capital in 1984, 
the Small Business Lending 

Program now supports more than 120 
Central Kootenay businesses, having 
lent about $17 million out over 20 
years, and created or maintained 1,900 
jobs. 

"We want the community to be aware 
of our unique lending approach," explains 
Loans Manager Andrew Earnshaw. "We 
place more importance on the strength 
of the entrepreneur than on the size of 
their bank account.  We then provide 
ongoing, personalized support and 
flexibility, as our clients' businesses 
grow. This unique approach to lending 
provides a solid foundation for long-
term business growth and success"

If an entrepreneur has a good idea 
and a solid business plan, the loans 
program assesses the plan and, if the 
proposal fits within Community Future's 
risk tolerance, another entrepreneur's 
dreams are one step closer to fruition.

Today, the loans office and volunteer 
Lending Committee manage a fund 

of $4.5 million. This growth in the 
funding base has two sources: 
investment decisions that have yielded 
interest, and a series of innovative loan 
partnerships. 

Community Futures teamed up with 
Credit Unions of BC, Columbia Basin 
Trust, the Insurance Corporation of 
BC, and the Ministry of Forests to 
provide a means for these organizations 
to support small business through 
lending, without establishing their 

own infrastructure and administration. 
Community Futures brokers these 
organizations' money, and everyone 
benefits.  Local businesses can access 
increased resources, lending partners 
receive a return on their investments, 
and Community Futures increases its 
lending capital and revenue.

If you're interested in talking about 
financing for a new or existing business, 
please contact Andrew Earnshaw, at 
352-1933.
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Chris & Reg Clarkson, Kootenay Lakeview Lodge, Balfour
Since: April 2004
On Community Futures: 
"They were easy to work with and we liked dealing with a local, community-based 
source of funding rather than a big corporation." 
Advice: "Get the roof on before it snows!"
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20 years of Community Futures

Above & inset: Breathless Glassworks, Crawford Bay

Above: Retallack Resort, Retallack

Below: Anneõs Natural Foods, New Denver
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Below left & inset: Galena Trail Project, New Denver



20 years of Community Futures

Above & inset: Breathless Glassworks, Crawford Bay
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Above: Dance on 
Broadway Dance Studio, 
Naskusp

Left:  Lukeõs 
Convenience Store,
Creston

Below: Mountain 
Transport Institute, 
Castlegar

Below: Cottonwood Kitchens, Nelson




